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Where concerns are raised about a student, the following intervention process should be followed:



Step 1:  Subject Teacher / Tutor


A phonecall will be made or letter/email sent to the parents/carers to explain the concerns and outline what the student needs to do to resolve these concerns within a specified time frame.  


Step 2:  Subject Teacher / Tutor 


If Step 1 is unsuccessful, the student will be put onto a monitoring report by their tutor or class teacher to monitor progress in the short term, which will be shared with the Sixth Form leadership team.


Step 3: Sixth Form leadership team


Parents will be contacted to discuss ongoing issues and student will be placed on a daily Sixth Form leadership report to monitor progess.


Students will also be encouraged to talk through the issues with staff and seek advice on how to remedy the situation.


If further intervention is required, parents/carers will be called in for an interview, and an action plan detailing what must happen to resolve these issues will be drawn up at the meeting. 


If all interventions are unsuccessful, the issue will be referred to the Headteacher.
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